
ORAL HEALTH PROJECTS TO ADDRESS DENTAL RELATED EMERGENCY DEPARTMENT VISITS IN UPSTATE NEW YORK 

*Definitions: ED - Emergenc\ Department; CDHC - CommXnit\ Dental 
Health Coordinator; OHPP - Oral Health Pilot Program 
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Background Landscape 

Using Geographic 
Information System 
(GIS) to shoZ 
hotspots of dental-
related ER Visits b\ 
Medicaid patients in 
Binghamton, NeZ York 
in the \ear 2017. 

Barriers to Accessing Dental Care 
DifficXlt\ finding a Dental ProYider in the region that 
takes Medicaid insXrance (onl\ 28% of Dentists in CCN’s 
region take Medicaid insXrance) 

Lack of adeqXate dental coYerage 

Lack of reliable transportation to get them to/ from 
dental appointments, along Zith lack of childcare 
and loZ health literac\ 

Top 2 Primar\ ICD10 
Diagnoses for dental 
related ED Yisits dXring 
2017 made Xp oYer 
75% of the diagnoses 
and both conditions are 
not Zell treated Zithin 
an emergenc\ room 
setting as the 
Xnderl\ing caXse is not 
addressed, Zhich leads 
to repeat ED Yisits.  
 

Millions of Americans lack adeqXate access to dental care Zith man\ sXffering 
from the Xntreated disease, and man\ more at risk of disease. According to the 
American Dental Association Health Polic\ InstitXte, preYentable dental 
emergencies are: 

Tioga 

Broome ChemXng Chenango Cortland DelaZare SchX\ler SteXben 

Tompkins 

Care Compass Network (CCN) encompasses a 9-coXnt\ region in Xpstate NeZ 
York. From JanXar\ to December 2017, 31% of attribXted Medicaid members had 
eYidence of a dental serYices-based claim, leaYing 69% of attribXted members Zith 
redXced dental care Xtili]ation and making these indiYidXals a high risk for caries 
and infections Zith a high probabilit\ of Xtili]ing the ED for dental-related problems. 
 

$1.6 billion 
annXal cost to 

healthcare 
s\stems 

ER Yisits cost 3[ as mXch as dental Yisits 

That’s 1 Yisit 
eYer\ 15 
seconds 

Dental ER Yisits doXbled from 1.1 million 
in 2000 to 2.2 million in 2012 

2000 2012 

80% of dental-related 
ER Yisits are dXe to 
preYentable conditions 

Potential 
saYings of 

$1.7 
billion 

Up to 1.65 million dental related ER 
Visits can be referred to dental clinics 

*Graphic adapted from the American Dental Association Health Polic\ InstitXte. 

Dental-Related Emergency Department 
Utili]ation within CCN’s Region 

In 2017, 3,113 CCN attribXted XniqXe Medicaid members prodXced 3,962 
Emergenc\ Department (ED) Yisits for dental-related problems. Non-attribXted 
Medicaid members in the region accoXnted for a total of 7,948 XniqXe members 
Yisiting the ED 10,151 times, combined total of 14,113 dental-related ED Yisits. 
These nXmbers do not inclXde Medicare, XninsXred, and other insXrances.  
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Oral Health Projects Implementation 

In an effort to redXce Potentiall\ PreYentable Dental-Related Emergenc\ Room 
Visits and loZer costs to NeZ York State in the CCN attribXted region. CCN Zanted 
to create oral health pilot programs in collaboration Zith one of the hospital’s Zith 
the greatest nXmber of ED Yisits for dental pain. Taking into consideration, CCN 
implemented 2 oral health projects, Zhich are: 

x NeZ Zorkforce model²Community Dental Health Coordinator 
(CDHC). With recommendations from the CoXncil on AdYocac\ for 
Access and PreYention at the American Dental Association and NY State 
Dental Association, CCN hired a CDHC in collaboration Zith OXr Lad\ of 
LoXrdes Hospital Binghamton and LoXrdes Center for Oral Health to 
address the high YolXme of dental related ED Xtili]ation at the ED of OXr 
Lad\ of LoXrdes Hospital and to help naYigate Medicaid patients to 
appropriate dental serYices. 

x Oral Health Pilot Program (OHPP) - for Medicaid patients reqXiring 
an endodontic therap\ for molar teeth (cXrrentl\ not coYered throXgh 
NY State Medicaid), OXr Lad\ of LoXrdes Hospital is proYiding fXnding 
for endodontic therap\ throXgh their patient financial assistance 
program (PFAP) and CCN throXgh the Oral Health Pilot Program to fXnd 
e[penses related to lab fees for croZns on those endodonticall\ treated 
molars. 

Community Dental Health Coordinator 

x Obtain data on dental-related ED Yisits from 
OXr Lad\ of LoXrdes Hospital and contact 
patients to triage them to receiYe appropriate 
dental care 

x EdXcate patients on importance of Oral 
Health 

x CondXct Oral Health SXrYe\s designed b\ 
CCN 

x Participate in commXnit\ eYents and proYide 
Oral Health edXcation 

x Direct high needs patients to Social Care 
ProYiders based on their needs (e.g. financial, 
food insecXrit\, hoXsing, etc.) 

x Collaborate Zith local dental practices that 
accept Medicaid patients and triage ED 
patients to those dental practices 

Funding Support 
Care Compass NetZork inYested a total of $60,551 for the Oral Health Projects 
in Upstate NeZ York. 

CDHC 
$56,294 

OHPP 
$4,257 

Impact and Results  
Dental-Related ED Data: 
Data gathered b\ the CDHC 
from the Emergenc\ 
Department at OXr Lad\ of 
LoXrdes Hospital 
Binghamton on dental-
related ED Yisits in the past 
12 months. 

x Communication Zith patients is often difficXlt Zith the CDHC encoXntering 
incorrect phone nXmbers, XnresponsiYe patients, calls going to Yoicemail, etc. The 
CDHC bXild trXst Zith the patients oYer time Zhich led to an increased 
engagement. DXring the COVID-19 pandemic oXtreach sloZed and created 
Xnforeseen barriers. CDHC established a home office in an effort to continXe 
administering sXrYe\s and oXtreaching patients.  

x Partnerships and collaboration are ke\. DXe to cXrrent dental Zorkforce 
shortages, patients ended Xp in the ED dXe to lack of proYiders in the area. The 
CDHC met in-person Zith seYeral regional dentists that Zere Zilling to Zork Zith 
the CDHC and receiYe patient referrals. There are noZ 3 pediatric dentists, 4 
general dentists, and 1 dentist that assists Zith Yeterans that haYe been added to 
the proYider list. 

x Education is important. Dental health edXcation needs to be simple and eas\ for 
commXnit\ members to Xnderstand. It is important for the CDHC to establish trXst 
Zith the patient prior to proYiding dental edXcation dXe the sensitiYit\ of the topic. 

x Relationships Build Trust. DeliYer\ of CDHC serYices is best Xtili]ed Zhen 
combined Zithin the ED. This alloZs the CDHC to meet Zith commXnit\ members 
prior to discharge and establish a relationship prior to folloZ Xp post discharge. 

x Establishing a workflow process is essential. DocXmenting calls and discXssions 
is time consXming. HaYing a ZorkfloZ process in place is essential to ensXre the 
proper information is captXred depending on the s\stem Xsed.  

These projects proYided Xs a comprehensiYe anal\sis and better Xnderstanding of 
hoZ, Zhere and Zhen to allocate resoXrces to redXce the bXrden of dental-related 
Emergenc\ department Xtili]ation. CommXnit\ Dental Health Coordinator Zas 
instrXmental in helping Xs moYe in that direction.  
 

FXrther research to deYelop better ZorkfloZs and programs Zith the CDHC position 
aroXnd the Dental-related ED Xse can benefit the health s\stems to redXce ED 
related costs and proYide better deliYer\ of care to patients. Both, the CDHC and the 
Oral Health Pilot Program initiated b\ Care Compass NetZork in Broome coXnt\ Zere 
greatl\ appreciated b\ the commXnit\ members.  
 

In oXr efforts to redXce Dental-related ED Yisits across the coXntr\, Ze shoXld 
consider aboXt moYing toZards increasing the nXmber of CommXnit\ Dental Health 
Coordinator’s to oXr Zorkforce Zhich Zill help patients receiYe appropriate dental 
care at the right time Zith someone Zho can help them Xnderstand their oral health 
and help them naYigate oXr health s\stem better in terms of receiYing care.   

Lessons Learned 

Conclusions  
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CDHC Tasks as Developed by CCN: 

Oral Health Pilot Program Impact:  

2019-2020 

OYer a 17-month period, LoXrdes 
Center for Oral Health, Zith fXnding 
sXpport from CCN, Zas able to place 
a total of 43 croZns for Medicaid 
patients. From March to JXl\ of 
2020, no croZns Zere deliYered dXe 
to practice shXtdoZn as a resXlt of 
the COVID-19 pandemic. 

A spike in the nXmber of Medicaid 
Members Yisiting the Emergenc\ 
Department for Dental-related pain 
is seen dXring the month of Ma\ 
2020. This ma\ be attribXted to 
dental clinics in Broome CoXnt\ 
being shXtdoZn dXe to the onset of 
the COVID-19 pandemic in earl\ 
2020.  

Community Dental Health 
Coordinator (CDHC) Impact: 
x The CDHC condXcted seYeral 

oXtreach dental eYents to increase 
dental health edXcation to the 
residents of Broome CoXnt\. 

x The CDHC triaged mXltiple ED 
patients to LoXrdes Center for Oral 
Health as Zell as Social Care 
ProYiders based on their needs 
(e.g. financial, food insecXrit\, 
hoXsing, transportation, etc.). 

x The CDHC collaborated Zith 7 
Medicaid credentialed dental 
offices to triage patients from the OXr Lad\ of LoXrdes Memorial Hospital ED. 

• Since March of 2020, the nXmber of commXnit\ members the CDHC contacted and 
the nXmber of Oral Health SXrYe\s completed decreased sXbstantiall\ dXe to 
dental clinics being shXtdoZn dXe to COVID-19. DXe to this, the CDHC foXnd it 
Yer\ challenging to oXtreach patients. 

Dental-Related ED Data: 
based on insXrance breakdoZn, 
the data shoZs that Medicaid 
members are higher Xtili]ers of 
the ED for dental-related pain. 
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